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Why Customized Assessments Improve Learning and Development 

In June 2008, IDC, a global, multi-disciplined research organization, released information 
related to employee assessments. This research is based upon 400 companies across the 
U.S. and the U.K.1 

o Organizations lacking assessment programs are more likely to experience lower 
awareness levels of employees' knowledge, understanding and confidence. This can 
be interpreted to include volunteers, as well. 

o Most people have some degree of uncertainty about their roles and involvements. It 
is highly effective to target training and information based upon assessment results 
to create programs that meet individuals’ needs for clarity and certainty relative to 
where they stand in the organization, how they can improve performance, and 
contribute to the organization’s success. 

o Assessments focused on both the individual from a holistic perspective and the 
organization’s strategic objectives and/or mission will yield valuable information as 
to what resources will be the most effective at increasing employee/volunteer 
confidence and competence.  

o Automated assessments are easy to administer, require less time and money and 
can be customized to deliver relevant and meaningful results. 

LeaderXY Group has pioneered the integration of customized 
assessments to organizational objectives within a coaching 
methodology and proprietary technology that effectively identify 
and deliver learning and development solutions to reveal and 
release untapped human potential. 

LeaderXY tools, methodologies, and technology quickly:  

o Assess2 each individual to identify where they are today when compared to where 
their career can take them; 

o Match their learning and development needs with the strategic objectives of the 
organization; 

o Connect individuals with relevant development, learning and coaching resources 
that meet each person’s unique needs;  

o Create an action plan to accelerate learning and performance improvement; and, 

o Track competency and skill development to performance improvements.  

                                                 
1 Information adapted from Talent Management article. 

2 LeaderXY assessments are generated by a proprietary formulation and technology that maps an individual, team, 
or organization onto a simple xy visual graphic. The XY Framework methodology has proven to be highly effective 
to get people on the same page and moving in the same direction, faster than standard facilitation, consulting, and 
coaching techniques. 
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http://www.idc.com/
http://www.talentmgt.com/talent.php?pt=a&aid=736


 

Simple and quick assessment customized to your organization. Editing of questions 
can be done without the aid of website developer or technology person. 

 

Quick two step assessment. There are only eight questions or statements. 
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A proprietary formulation is built into the system to make it easy for an organization 
to develop an assessment that meets the needs of the individual relative to the 
organization’s mission and available resources. 

 

All content within the system can be easily customized to fit the theology, culture, and 
mission of the organization. 

 

 


